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Workshop Mini-Guide 
Welcome to a Discussion Group! 
In this activity, the group will have read or listened to a podcast, article, infographic, video, or 
resource prior to the session. This collaborative group time is focused on discussion centered 
around the chosen topic. 
 

 Pre-Work 
• Resource: 

o Sent to participants in advance of the activity with the expectation that it 
must be read or listened to by the scheduled Discussion Group 

o Option to also send the questions/topics that will be discussed so 
participants have time to prepare thoughtful responses 

• Discussion questions and/or topics prepared and disseminated to participants in 
advance that will be used to facilitate group discussion 

 

Agenda  
45-60 minutes total 
• 5 min: Activity Introduction 
• 5 min: Pre-work Review 
• 35 – 50 min: Roundtable Discussion 

 
Learning Objectives 
Upon completion of these activities, participants will be able to 
 TBD: Dependent upon chosen pre-work 
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Facilitator Instructions 
 Slides 1-4: Workshop Introduction (5 min) 

• Show slide 1 on-screen as participants join the workshop 
• Welcome participants to the Discussion Group 
• Introduce yourself and any other facilitators 
• Review the Important Information 
• Review the Agenda 

 Slide 5: Resource Review (5 min) 
• Remind participants briefly what the assigned pre-work resource was. 
• Provide background information, rationale, and other key information for why 

that specific pre-work resource was chosen. 

 Slides 6-7: Roundtable Discussion (35 – 50 min) 
• Lead a discussion using the questions and topics on-screen as guidance. 
• Options to keep discussion focused: 

o Post one question/discussion topic per slide 
o Have participants use the Raise Hand feature and wait to be called on 
o Slide 7: End with actionable items for participants to follow through 

with once they are back in the field. 
] Slide 6: Workshop Conclusion  

• Thank participants for attending the Discussion Group. 
• Conclude the activity. 
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Discussion Group Worksheet 
 
Instructions: As you work through this activity, use the sections below to capture notes. 
 
Approved Pre-Identified Challenge: 
 
 
 
Pre-work Notes: Write notes as you are listening to/reading your resource for the first time. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Roundtable Notes: Write notes as you participate in the roundtable discussion. 
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