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Activity Mini-Guide 
Welcome to a Challenge Session! 
In this activity, the group will collaboratively work toward finding a solution for a pre-identified need 
or issue during the given time. 
 

 
Pre-Work 
• Determined and received approval for Challenge: Input challenge 

o Option to send the challenge to participants in advance of the session 
to prime thinking 

• Have determined with OFT if there will be a competitive aspect to the 
workshop. 

• Determined small breakout groups in advance of the activity 
o Breakout groups can be broken out by region or a mix of regions 

(depending on the challenge) 
o If applicable, consider combining tumor teams within breakout groups 

to further enhance collaboration 

 

Agenda  
60 minutes total 

• 5 min: Activity Introduction 
• 5 min: Challenge Introduction 
• 30 min: Breakout Groups 
• 20 min: Breakout Share Out 

 
Learning Objectives 
Upon completion of these activities, participants will be able to 
 TBD: Dependent upon the identified challenge  
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Facilitator Instructions 
 Slides 1-5: Activity Introduction (5 min) 

• Show Slide 1 on-screen as participants join. 
• Welcome participants to the Challenge Session. 
• Introduce yourself and any other facilitators. 
• Review the Important Information. 
• Review the Agenda. 

 
Slide 6: Challenge Introduction (5 min) 

• Present approved, pre-determined challenge. 
• Provide background information, rationale, and other key information 

for why that specific challenge was chosen. 

 
Slide 7: Breakout Groups (30 min) 

• Inform participants of their breakout groups. 
• Review how participants are to call into their breakout groups. 
• Ensure all groups know when to call back in to share out. 
• Dismiss participants into their breakout groups. 

 
Slide 8: Breakout Share Out (20 min) 

• Ensure all groups have reconvened at the agreed upon time. 
• Call on groups to share out their solution to the challenge, 

encouraging discussion by asking questions and calling out ways of 
working examples. 

 
Slide 9: Activity Conclusion 
• Thank participants for attending the Challenge Session. 
• Conclude the activity. 

 
 

  

? 
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Instructions: As you work through this activity, use the sections below to capture notes. 
 
 
Approved Pre-Identified Challenge: 
 
 
 
 
 
Breakout Notes: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Share Out Notes: 
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